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About Breona Residential Services 

Breona Residential Services Inc. (Breona) is a registered NDIS provider in NSW's Central 
West. Established in 1976 by concerned parents of individuals with disabilities and local 
citizens, we have grown and evolved over the years to better serve our community. In 1998, 
we transitioned from a hostel model to Supported Independent Living homes, significantly 
enhancing our residents' living skills and community integration. 

Breona oƯers a unique approach to supported accom-
modation. We believe in empowering our residents to do 
as much as possible for themselves while providing dedi-
cated support when needed. At Breona, we’re committed 
to fostering an environment where independence is en-
couraged, community connections are valued, and each 
resident feels truly at home.  

As a registered NDIS provider, Breona currently oƯers ac-
commodation and supported independent living services 
to 15 clients, dedicated to improving the quality of life for 
our residents and fostering their independence within the 
community. Breona currently owns and operates four SIL 
homes in Orange, NSW. 

Our Mission 

At Breona, we are committed to creating compas-
sionate and inclusive homes where individuals 
with disabilities can thrive. We foster environ-
ments that encourage learning, growth, and com-
munity participation, championing the rights and 
well-being of our clients to ensure they are valued, 
respected, and empowered to lead fulfilling lives. 
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Our Vision 

Breona will be the preferred NDIS Accommodation provider 
in the Central West. Breona will continue to evolve to meet 
the needs of the Clients and will be guided by principles of 
Client well-being and community integration. Breona will 
continue its sustainability as an organisation and solidify 
our reputation as the preferred accommodation provider in 
the Central West.  

 

Our Values 

At Breona, we are dedicated to fostering an environment where our clients' wellbeing is at 
the forefront of everything we do. Our core values shape our approach to care and support, 
ensuring that each individual feels safe, valued, and empowered. Breona places the follow-
ing values at the forefront of our service oƯering:  

· Client wellbeing: The wellbeing of our clients guides 
all our activities. 

· Safe and caring environment: We value the provision 
of a safe, secure, and nurturing home environment.  

· Inclusivity and acceptance: Breona accepts clients 
who can benefit from its services regardless of age, 
sex, race, culture, religion, or disability. 

· Valuing staƯ: We recognise our staƯ as the forefront 
of our service's success and prioritise their develop-
ment and supervision to continually enhance perfor-
mance. 

· Client empowerment: Breona respects the autonomy 
of its residents and ensures their active participation 
in decision-making processes concerning them. 
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Chairperson Report 
Gary Norton 

 
To begin, I want to extend my heartfelt thanks to my prede-
cessor, Wayne Dickerson, who stepped down as Chairper-
son in November 2023. Wayne served Breona Residential 
Services with great dedication as Chairperson for many 
years. We are fortunate that he will continue to have an ac-
tive role on the board, fulfilling the Secretary and Public 
OƯicer positions, ensuring his wealth of knowledge re-
mains an asset to the organization. 
 
It is with great pleasure and enthusiasm that I present my 
first report as Chairperson on behalf of the Committee of 

Breona Residential Services. The past twelve months can best be described as a trans-
formative year for Breona, marked by progress and growth. 
 
The performance of any organisation is a testament to the eƯective execution of its busi-
ness activities, the capability of its management team, and the commitment of its board or 
committee. I am pleased to report that Breona is excelling in all three areas. The arrival of 
Brodie Cotter as Manager (now General Manager) in January and Eloise Cope as Team 
Leader in February has consolidated Breona’s leadership team, alongside Daniel Papich, 
our long-serving Finance Manager. This team has created a strong and eƯective manage-
ment framework, allowing Breona to implement a comprehensive service delivery model 
that would rival those of much larger organisations. Under Brodie’s leadership, Breona is 
now well-positioned to expand its homes and accommodate more residents. My thanks go 
to Brodie, Dan, and Eloise for their professionalism and dedication to Breona and its clients. 
 
The exceptional care and compassion that Breona is known for would not be possible with-
out our wonderful team of staƯ. Under the guidance of Brodie and his management team, 
Breona has implemented a system of ongoing education and training for its staƯ, along with 
opportunities for career progression. This year, Breona introduced staƯ uniforms and added 
new vehicles to its fleet, including a medium-sized people mover and a small sedan, to en-
hance convenience for staƯ and residents. These vehicles, branded with the Breona logo, 
serve as a visible reinforcement of the Breona identity within the community. 



6 

 

I am pleased to report that Breona achieved an audited profit of $198,866 for the year, rep-
resenting a 3% increase compared to the previous year. This result was supported by the 
engagement of external consultants who ensured that Breona is claiming the full support 
available under the NDIS. The consultants' work only impacted the last four months of the 
financial period, and we anticipate up to an additional $50,000 in annual operating profit 
with a full twelve months of their expertise. 
 
The strength of Breona’s financial position gives the Committee confidence to continue in-
vesting in services for residents and staƯ while embarking on a period of growth and up-
grades to its homes. I am excited to share that plans are underway for the construction of 
two new purpose-built homes on one of Breona’s previously purchased lots. These homes 
will include up to three independent living opportunities in the form of one- and two-
bedroom units, oƯering full bathrooms, laundry facilities, and kitchens.  
 
This marks Breona’s first foray into Independent Living Options (ILO), which is expected to 
play a significant role in our future. Once these homes are completed, expected by late 
2025, one or two of our existing properties will be sold, depending on resident needs. Fol-
lowing this process, plans will begin for another purpose-built home. I look forward to cele-
brating the opening of these new homes next year. 
 
Finally, I would like to thank my fellow Committee members. While our committee is cur-
rently small in number, it operates eƯectively and works collaboratively with Brodie and his 
team. Every member is dedicated to Breona and its residents, which is a cornerstone of our 
success. I would like to give special thanks to Helen for always being ready to assist where 
needed and to Chris for his invaluable contributions in supporting and mentoring Brodie and 
the management team. 
 
Thank you for entrusting Breona to the 
Committee. I believe the coming years will 
be a period of continued transformation 
and growth for Breona, its residents, staƯ, 
and the Breona brand. Together, we can 
look forward to an exciting and prosperous 
future. 
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General Manager Report 
Brodie Cotter 

 
I joined Breona in January this year and have had the privi-
lege of witnessing the remarkable positive changes 
achieved throughout the year. I want to extend my grati-
tude to Dan, Ellie, and the entire Breona team for their re-
silience and unwavering dedication to the progress and 
success of the organisation.  
 
2024 marked a transformative year for Breona Residen-
tial Services Inc., defined by strategic growth, enhancing 
client care, operational streamlining, and meaningful im-
provements across critical areas of the organisation. 

Through structured advancements in client support, staƯ development, policy and proce-
dure updates, and digital security, Breona has reinforced its commitment to providing ex-
ceptional service, operational excellence, and sustainable growth as it looks to the future. 
 
A significant focus this year has been on elevating both workforce quality and operational 
eƯiciency. Breona's strategic investments in staƯ training and digitisation have empowered 
employees with essential skills and knowledge, contributing directly to the high quality of 
care provided to clients. These advancements have not only improved staƯ expertise but 
also enabled staƯ to address client needs with greater confidence, fostering a safer and 
more professional environment. With training becoming more accessible through platforms 
like Etrainu, employees have been able to engage in ongoing learning, boosting morale and 
supporting professional growth; this focus on staƯ development has translated into im-
proved client satisfaction and operational outcomes. 
 
Breona's digital transformation has been instrumental in driving positive change, particularly 
through the adoption of tools such as ShiftCare and SharePoint. These platforms have 
streamlined essential processes such as client management, human resource manage-
ment, rostering, compliance tracking, and incident management. The reduction in adminis-
trative functions has enabled staƯ to allocate more time to direct client care, ultimately en-
hancing the client experience; the integration of these digital tools has also improved data 
accuracy and consistency, ensuring compliance with industry standards and regulatory re-
quirements, while allowing for a more responsive approach to client needs.  
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In addition to digitisation, Breona's investment in the Resolv platform and the recruitment of 
a dedicated team leader has proven immensely beneficial. The Resolv platform has provid-
ed a crucial solution for managing claims processing, rostering, and business reporting with 
precision and eƯiciency. While the initial costs were substantial, the platform has signifi-
cantly streamlined financial operations and strengthened compliance with funding and re-
porting requirements. This investment has also bolstered Breona’s organisational viability, 
ensuring continued profitability and more streamlined operations. 
 
The successful recruitment of Eloise as team leader has had a significant impact, boosting 
staƯ morale and service quality through on-site support and guidance. Eloise has reduced 
demands on senior management, allowing them to focus on long-term strategic goals and 
initiatives. The leadership addition has been instrumental in building a more organised, 
compliant, and eƯicient organisation.  

 
In terms of growth, Breona has also experienced notable increases in both active service 
hours delivered and staƯing. The total active service hours worked increased by 13.7%, 
from 285 hours in January 2024 to 324 hours in September 2024, reflecting a growing de-
mand for services. StaƯing levels also expanded, with the number of Permanent Part-Time 
(PPT) staƯ increasing from 11 in January 2024 to 13 in November 2024, and the number of 
casual staƯ rising 6 to 11 over the same period. This expansion of both hours and staƯing 
highlights Breona’s ability to scale operations eƯectively to meet the growing needs of our 
clients. 
 
I would like to extend my thanks to the Breona 
Committee for their continued support and em-
powerment of the Management team. Lastly, I 
want to take a moment to celebrate our ex-
traordinary support staƯ; your unwavering dedi-
cation, compassion, and professionalism have 
been the backbone of everything Breona has 
accomplished this year. Through your tireless 
eƯorts and heartfelt care, you’ve consistently 
raised the bar, ensuring our clients receive 
nothing short of excellence. Thank you for being 
the heart and soul of the success at Breona.   
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Breona ResidenƟal Services Inc. 
84 Turner Crescent  
Orange NSW 2800 
P: (02) 6362 5760 

E: enquiries@breonaresidenƟal.com.au 
breonaresidenƟal.com.au 

ABN 78 994 690 652 


